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« SpringerLink

« Wiley-BlackWell e-journals

« Emerald

« Oxford Journals (OUP)

« Cambridge Journals Online

« ProQuest Research Library (PRL)
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ScienceDirect ( Elsevier)

ELSEVIER

‘ ScienceDirect Physical Sciences and Engineering Health Sciences
e « Chemical Engineering(139) » Medicine and Dentistry(1,395)
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A + Chemistry(176) + Nursing and Health
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200 ZR T » Computer Science(195) Professions(204)
» Earth and Planetary Sciences(161) + Pharmacology, Toxicology and

Filter by subject

Pharmaceutical Science(164)

+ Veterinary Science and Veterin;
Medicine (70)

» Energy(98)
« Engineering(324)
« Materials Science(217)

[] * Life Sciences * Mathematics(126) Social Sciences and Humanities
« Physics and Astronomy(175) + Arts and Humanities(58)

[] + Physical Sciences and Engineering

[] * Health Sciences

Life Sciences . Business_, Management and
[] + Social Sciences and Humanities . . . Accggntlng.(142)
+ Agricultural and Biological . Decision Sciences(77)
Sciences(288)

+ Economics. Econometrics and
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The most relevant research on Novel Coronavirus (SARS-
CoV-2) and related viruses is available for free on
ScienceDirect, and can be downloaded in a machine-
readable format for text mining.

Alternatively, visit the Elsevier Novel Coronavirus
Information Center for general health information and

advice.

Visit the Informatio ry

Explore scientific, technical, and medical research on ScienceDirect

Physical Sciences and Engineering Life Sciences Health Sciences Social Sciences and Humanities

Physical Sciences and Engineering

Chemical Engineering From foundational science to new and novel research, discover our large collection

Chemistry of Physical Sciences and Engineering publications, covering a range of disciplines,
Computer Science from the theoretical to the applied.

Earth and Planetary Sciences
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Harvard FSS: Sustaining Competitive Advantage

Harvard FSS: Just Enough: Defining Lifelong Success

Harvard FSS: Organizational Learning in the Face of Ambiguous Threa

Harvard FSS: Leadership is a Choice: The General Manager in the

1-10 (3£ 57 1)

Lecturers: Ghemawat, Pankaj. Harvard Business School Faculty Seminar Series: 2005. Durats

#H: COMPETITIVE advantage; BUSINESS intelligence; INDUSTRIAL management, SONY
management; SONY Corp.; WAL-Mart Steres Inc.; GENERAL Motors Corp; BARNES & Nobld

F PoFex Video

Lecturers: Stevenson, Howard. Harvard Business School Facuity Seminar Series; 2005. Durat

#HH: SUCCESS; ACHIEVEMENT. AGHIEVED status; AMBITION: HAPPINESS; SUCCESS i

P Porex Video

Lecturers: Edmondson, Amy C.; Rberto, Michael A ; Bohmer, Richard M.J.. Harvard Busines;
#18: INDUSTRIAL management; ACCIDENT investigation; UNITED States. National Aeronal
ACCIDENT investigation; UNITED States. National Aeronautics & Space Administration; SPA(

E rorex Video

Lecturers: Bower, Joseph L. Harvard Business School Faculty Seminar Series; 2005. Dul

FH: MANAGEMENT, EXECUTIVE ability; LEADERSHIP; SUPERIOR subordinate relationsh|
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Lecture Text
Professor Pankaj Ghemawat
Sustaining Competitive Advantage

(edited for clarity)

Sustainabilty has been a long-term preoccupation of mine. And the reason has to do with
teaching strategy classes over twenty years and essentially getting responses from my MBA
students, whose solutions to business problems often tend to be, “Well, come up with that
world-beating technology,” or "Build that better mousetrap and surely that willtake care of
all of the competitive woes that affict us.”

psight. Ralph Waldo Emerson, writing back in 1838, did in fact

0 2 new mousetrap, there will be throngs and throngs of people
e if you didn't operate a discount store.

SUSTAINING COMPETITIVE ADVANS

itated over the years by the better mousetrap as a solution to every
trategy that I decided that I would go away and look at the real
bee if this is correct, even within the confines of that particular

h. I read magazines like Pest Control Monthly, which makes for a

etrap industry. So, while most of us fortunately have limited
raps, or are only aware of the spring-type traps, actually the modem
hey don't quite go back to time immemorial. And in addition to
s of wonderful new mousetraps that have been developed in the

traps. If you have a particularly acute mouse problem, these things
hice before you check them out, a functionalty valuable for some
boards for those of us who tend to be clumsy and get our fingers

+ And there are even the ultrasonic devices that, while not strictly
ake your mouse control problem your neighbor's mouse control

I be considered as close substitutes. So that's point number one.

00:45 f 1:02: 10

Contents :
Introduction (0:47)
- Building a better mousetrap (2:05)
Predicting Profits (2:00}

The Importance of Sustainability (2:48)
- Sony and sustainability (1:25)

Copyright © 2005 President and Fellows of Harvard College. All rights reserved
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Browse our case collections

Emerging Markets Case Studies

The CASE Journal (TC))

Over 250 double-blind, peer-reviewed cases
endorsed by The CASE Association, which
advocates case writing and teaching and

800 cases available across the full spectrum of
business and management subjects. All cases

within EMCS have teaching notes as standard provides a forum for both novice and

¢

-

The Case for Women

A collection of cases featuring female
protagonists. In collaboration with The Case for
Women and Forte, Emerald launched a
Competition to ensure not only representation
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