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Worth reading Superintelligence by Bostrom.
We need to be super careful with Al.

Potentially more dangerous than nukes.
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OpenAl

OpenAl Charter

Our Charter describes the principles
we use to execute on OpenAl’s mission.

This document reflects the strategy we've refined over the past two years, including
feedback from many people internal and external to OpenAl. The timeline to AGI remains
uncertain, but our Charter will guide us in acting in the best interests of humanity
throughout its development.

OpenAl's mission is to ensure that artificial general intelligence (AGI)—by which we mean
highly autonomous systems that outperform humans at most economically valuable work

—benefits all of humanity. We will attempt to directly build safe and beneficial AGI, but will
also consider our mission Tulfilied If our work aids others to achieve this outcome. To that
end, we commit to the following principles:

OpenAl's 6 Co-Founders 02015F 128, IESFIALROpenAl Incalinz, FiERAN10{Z3ETT,
RIAARITIEERFIHAR, FSEMETWFAARE "BARGE"
g Yy 02019538, AIEFIHLRF/E]0penAl LP, HEKIZE10{23ETT
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Elon Musk Sam Altman
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OpenAl was created as an open source (which is why | named it “Open”
Al), non-profit company to serve as a counterweight to Google, but now it
has become a closed source, maximum-profit company effectively
controlled by Microsoft.

Mot what | intended at all.
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How chip giant Intel spurned OpenAl and fell
behind the times

By Max A. Cherney g , 7 3
August 8, 2024 3:23 AM GMT+8 - Updated 2 days ago ‘\ D J ‘ Aa ‘ ‘ < ’

[1/3] The Intel Corporation logo is seen at a temporary office during the World Economic Forum 2022 (WEF) in the Alpine p
resort of Davos, Switzerland May 25, 2022. REUTERS/Arnd Wiegmann/Flile Photo Purchase Licensing Rights [/ * >
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Evolution from Transformer architecture to ChatGPT

GPT GPT-3 ChatGPT
Generative Even bigger More human
pre-training feedback

Transformer InstructGPT
Attention is all Multi-task Learning from
you need training human feedback
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Competition Math Competition Code PhD-Level Science Questions
(AIME 2024) (CodeForces) (GPQA Diamond)
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ChatGPT Sprints to
One Million Users

Time it took for selected online services
to reach one million users

Netflix B 3.5 years
Kickstarter* 2000 || G 2.5 years
it o0 Y 2.5 years
Twitter B e
Foursquare™ 2009 [ 13 months
Facebook B 10 months

Dropbox - 7 months o0 O
Spotify B s months O~ .~
Instagram™ . 2.5 months D_&Da
ChatGPT 2022 |5 days

* one million backers ** one million nights booked *** one million downloads
Source: Company announcements via Business Insider/Linkedin
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HOW LONG IT TOOK TOP APPS TO
HIT TO00M MONTHLY USERS
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APP

CHATGPT
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Threads Shoots Past One Million HOW LONG DID IT TAKE APPS TO REACH % o
User Mark at Lightning Speed B [oagof semacsamri

; : . . months held by OpenAl’'s ChatGPT.
Time it took for selected online services
to reach one million users 1990 1995 2000 2005 2010 2015 2020

@ Signing up for Threads requires an 5 Days
Instagram account, allowing Metato ———————e@

1 hour” Htlat leverage its previously built user base
to supercharge Threads’ growth. 2 Months
€

9 Months
o' TikTok €

(’V%tﬂg’lﬂm 5 Years, 1 Months
. 2 [a—

Telegram
WeChat, the world's first super-app, 1 Year, 2 Months
& WeChat benefited from access to the Chinas ——— @

massive, fast-growing internet market.

| 3 Years, 8 Months
22 Dropbox - 7 months Snapchat g

5 Years, 10 Months

Uber i
facebook ‘ 10 months 5 Years, 11 Months
) o

Yol | Instagram reached the 100M user
FOURSQUARE H 13 months © ik e e i K vk sk 2 Yeagg Months

Instagram by Meta, which owns four of the

' fastest apps to 100M users.
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Technology
OpenAl researchers warned board of Al
breakthrough ahead of CEO ouster, sources say

By Anna Tong, Jeffrey Dastin and Krystal Hu

Aa
November 23, 2023 5:52 PM GMT+8 - Updated 6 months ago D <

"y

by 4

significant harm to the world.
s B

Nov 22 (Reuters) - Ahead of OpenAl CEO Sam Altman’s four days in exile, several staff researchers wrote a

letter to the board of directors warning of a powerful artificial intelligence discovery that they said could

threaten humanity, two people familiar with the matter told Reuters.

The previously unreported letter and Al algorithm were key developments before the board's ouster of
Altman, the poster child of generative Al, the two sources said. Prior to his triumphant return late Tuesday,
more than 700 employees had threatened to quit and join backer Microsoft (MSFT.0) (% in solidarity with
their fired leader.
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Sam Altman #EfFERIIRAFHET

202458H29H
BIEEEESRLR Helen Toner

For years, Sam had made
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company’s trajectory has been nothing short of miraculous, and I'm

the leadership of @sama, @gdb, @miramurati and now, under the...

OpenAl B1£ @sama, @gdb., @miramurati

Q 1,516 13 3.780 Q 268 i 54178

QO 367 11726 Q 9,433 il 4398

» After aimost a decade, | have made the decision to leave OpenAl. The

confident that OpenAl will build AGI that is both safe and beneficial under

T, M 7= OpenAl BURE, ASINAERIUEEIRETE, FEE
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| resigned
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OpenAl is nothing without its people

6:06 PM - Nov 20, 2023 - 9.7M Views
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